Milementan; Teachers
Federation af QOntario

ETFO THAMES VALLEY
OCCASIONAL TEACHERS LOCAL

Volume lll, Issue 3

The Supply Line

President s Notes:
The headline in The Toronto Star on January 12,

2001 read: Teacher shortage Presses Parents into

Service. Supply lists across the province are
dwindling in the face of a massive teacher shortage,
expected to last until 2010. ...By law, Boards can bring in
uncertified teachers in case of emergencies. All they require
is a high school diploma and proof that they are 18 years of
age. The province allows unqualifieds to be used for 10 days
straight at a time, but most boards expect they will need to
use uncertified teachers sporadically for at least the five
years when 45,000 teachers are expected to retire.

That same week The Hamilton Spectator proclaimed, Teacher
Shortage Critical , and noted that Uncertfied teachers, including
university students and parent volunteers, are being called upon
...as often as every week.

Things may not have reached a crisis locally, but even here,
the supply of Occasional Teachers is on the decline. By
comparison to recent years, things are very good for our members.
Our wages have risen. We have as much work as we can handle.

In fact, our Teacher coleagues sense that we have become choosy

about the assignmentswe are prepared to accept The long-term
prospects (for those members who are not retire es) are excellent.
Our Collective Agreement moves members to the head of the line
for hiring. An aging and anxious work force raises the prospect of
higher absentee rates and more teaching days for those who
remain as Occasional Teachers. These are the best oftimes.

As superficially pleasing as these prospects are, there is a
darker side of education. A world wide shortage of qualified
Teachers may indeed lead to the appointment of unqualified O.T.s.
(In the January edition of The School Administrator, Alexander
Russo notes that lowa is the only state that still requires substitute
teachers to be fully certified Teachers.) Iwould not expect
Teachers, parents or students to welcome a move down the curve,
but if no qualified Occasional Teacher is available, there s only
Hobson s choice: a replacement who is unqualified or no one at all.
For the Board, (or more disturbingly, the Ministry), the use of
unqualified O.T.s creates a conflict of interest. The unqualifieds will
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invariably be paid less than certified O.T.s, and a government
saving money has no motivation to remedy this problem of a
shortage of qualified Teachers. Itis a situation that presents
limited poltical risks. Who could blame the government, even a
government which claims to place a priority on the welfare of
students, if there were too few qualified Occasional Teachers as
the result of an unprecedented hiring binge from the ranks?

A shortage of qualified Occasional Teachers is dangerous
because there is no one other than the students who will suffer, at
least in the short term. The problem is foreseen. Who is there to
address it?

We have an important stake in the future of education; we
should do what we can to find solutions. On a personal level, this
may mean making more contacts and taking more assignments.
On a federation level, we have to look for ways to faciitate the
recruitment and placement of members. The Teacher Local
President, Nancy McCracken and myself have jointly asked the
Board to confront this issue, and we wil persevere. We must
continue our efforts to make occasional teaching a reasonable
career choice, not a stop-gap.

Let us also be vigilant to ensure thatif the looming shortage
of Occasional Teachers does come full force to Thames Valley,
we do not sit idly by and allow decisions to be made in the name
of expediency that will undermine the quality of public education in
Ontario.
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LONG-TERM OCCASIONAL TEACHERS - Salary Grid

In the last newsletter, the values in Chart B, were inadvertently rounded up tothe nearest tenth; here are the correct figures.

Chart A (Inclusive of 4% Statutory Holiday Pay and Vacation Pay) Chart B (Less 4% Statutory Holiday Pay and Vacation Pay)
Years Ex- Category Category Category Category Category Years Ex- Category Category Category Category Category
perience A Al A2 A3 A4 perience A Al A2 A3 Ad

0 150.64 | 161.32 | 168.47 | 181.04 | 192.87 0 14485 | 155.12 | 161.99 | 174.08 | 185.45
1 |157.98 | 17091 | 180.18 | 194.01 | 206.51 1 | 151.90 | 164.34 | 173.25 | 186.54 | 198.56
2 168.03 | 182.18 | 192.38 | 206.80 | 220.12 2 161.56 | 175.12 | 184.98 | 198.85 | 211.66
3 178.18 | 193.90 | 204.48 | 220.13 | 234.38 3 171.32 | 186.44 | 196.62 | 211.66 | 225.36
4 189.04 | 205.40 | 216.69 | 234.22 | 250.01 4 181.77 | 197.50 | 208.36 | 225.21 | 240.39
5 198.38 | 217.01 | 228.68 | 248.32 | 265.63 5 190.75 | 208.66 | 219.89 | 238.77 | 255.41
6 208.37 | 228.52 | 240.83 | 262.39 | 281.28 6 200.36 | 219.73 | 231.57 | 252.30 | 270.46
7 225.06 | 240.19 | 252.93 | 276.49 | 296.89 7 216.41 | 230.95 | 243.20 | 265.86 | 285.47
8 235.79 | 251.74 | 265.03 | 290.58 | 312.52 8 226.73 | 242.06 | 254.84 | 279.41 | 300.50
9 247.22 | 263.41 | 277.18 | 304.68 | 328.16 9 237.71 | 253.28 | 266.52 | 292.96 | 315.54

10 258.63 | 281.47 | 289.28 | 328.50 | 347.82 10 248.69 | 270.64 | 278.15 | 315.87 | 334.45

Your Frequently — |Dear Queasy:
Asked For each 20 days of an L.T.0O., you are credited with 2
: days of sick leave. Unused sick leave days are carried

Questions - y save fays B

Dear Terry: forward to the next L.T.O. assignment within that school

If I accept an assignment but then year, S0 you can use these without any loss of pay.

get a call to teach closer or for a - Terry

better class, can | take that Dear Terry:

instead? - Wily I minan L.T.O. that will end next month. Will the

Dear Wily: Board let me switch to another L.T.O. that will run to

Commitments should be honoured by both parties. If you are called
to a school, you are entitled to be paid even if ultimately your
services are not needed; con- versely, once you have committed to an
assignment, you are expected to honour it.
Terry
Dear Terry:
I mina.5L.T.O. assignment. Do I goto the next P.D.
session, and if 1 don t go, will it be considered abreak in my
L.T.O..service? Prudent
Dear Prudent: Ina .5 L.T.O. you are required to attend .5 of
the P. D. sessions, i.e. one out of two full day P.D. actiwties,
or half a full day session. Terry
Dear Terry: I m a week into my second L..T.O. of the year,
and I m coming down with the flu. Will 1 lse pay for
taking afew days off? Queasy

year s end? Ambitious Dear Ambitious:
The Board does release L.T.0.s .for permanent
positions, but does not release L.T.0.s to take other
L.T.O. assignments.
Dear Terry:

I missed submitting an Interest in an Elementary
Teaching Position Form to the Board by the January 31
deadline. How can I get hired? Addled Dear
Addled:

Keep your ATTN registration current. Apply for posi- tions
posted, and for L.T. O.s. Since Evaluations are valid for
12 months, ask for an Evaluation Report when 21 days into
an L.T.O. . Note the Qualifications most requested in
postings and consider taking these as A.Q. courses. Good
luck. Terry

Terry



TIME LINES TO WATCH __\Q

FEB. 15 Submit to the Executive of the Local, any resolutions to the ETFO Annual Meeting ol
FEB. 15 Free registration begins for Survive and Thrive - Online Conference: www.etfo.on.ca ;6 S
FEB. 21 Registration closes for ETFO s Aboriginal and Racial Minority Women Work shop: Leadership

Training (March 2-3, April 6-7, May 11-12, ETFO Prov. Office); most costs paid by ETFO (
MARCH 9 Registration closes for the ETFO - Financial Management for Women Conference - Taking
Charge of Money Matters (April 20 - 21, 2001 at Toronto s Wyndham Bristol Place); most costs covered
by ETFO
MARCH 15  Registration closes for Two Sessions P.D.- No Daybook? / Interviewing , $10.00. Lamplighter Inn
APRIL 10 Dealing with Difficult Parents at Ingersoll Golf and Country Club, speaker Principal JoAnne Robinson
-contact Thames Valley Teachers Local - 474-3150 (limited spaces; OT Local to reimburse)
APRIL 15 Ontario College of Teachers Fees due: $ 90
APRIL 30 Evaluation Reports to complete Interestin an Elementary Teaching Position forms due at Board
APRIL 30 Deadline to apply for ETFO bursaries and awards; contact 439-2508 for applicaons

Some tips that may work for you:
- Keep students on task: state expectations, begin instruction immediately,
and move about room monitoring progress
- When sharing work, have students try to T.AG. :
T- tell something they like; A - ask a question; G - give a compliment
- Have ready, folders or binders with grade appropriate activities and ideas (and perhaps rewards)
- Have a notebook to jot down good ideas and activities when you come across them
- Have students write a paragraph on What makes a good Substitute / Occasional Teacher
- Have a student write a letter to the Teacher describing his /her inappropriate behaviour (for Grade 3 and up)
- Have laminated a selection of brainteasers and challenges ( i.e. reusable) for students who finish early / gaps

- Keep a running total of seconds / minutes that the class takes to settle down and deduct time from free time
or recess, then erase penalties for good behaviour and staying on task

- Have students sign in and out with the purpose and the time they leave the room and return; let students
know this will be left behind for the Teacher (for Grade 4 and up)

- Offer students free time at the end of the hour for good work / behaviour during that hour

Local Executive Contacts

President Terry Card 2nd Vice President Richard Thompson

ticard@email.com 439-2508 baggywrinkle@home.com 439-7810

1st Vice President Linda McLean Treasurer Patt Nunn
679-5643 633-8629

Secretary David Patterson Chief Negotiator Ken Beckett
643-6370 kenbeckett@execulink.com 672-2414

Communications Donna Daugavietis Member-at-large Keith Tapp

donna-teacher@ 474-4075 681-0966

home.com

'Q Please complete the enclosed surwvey so that we may commend and reward schools which are especially helpful to our members.
IQTVDSB reimburses the ATTN fee, if you submitted an Interest Form and Evaluation Report.

IQBe sure to register on the ETFO member database under the Organization section of www.etfo.on.ca to ensure that you
receive ETFO Voicend yourlaminated ETFO card with details about the new Edvantagenembership discount programme.

IQYou are encouraged to submit newsletter articles, ideas and anecdotes for publication in this newsletter. Please notify usif you
move or if you receive this newsletter in error.



Performance Appraisal Report For Occasional Teachers / Evaluation Report

In a Long-Term Occasional assignment of twenty-one days or longer, an O.T. may request an
Evaluation Report. For each permanent position, three Occasional Teachers who submitted an Interestin an
Elementary Teaching Position form by January 30, and who will submit an Evaluation Report from the
preceding twelve calendar months by April 30, shall receive an interview.

Evaluation Reports are based on the following Five Areas of Expectations:
1. Planning and Preparation 2 Classroom Environment 3. Assessmentand Evaluation 4. Instruction 5.
Ongoing Professional Leadership and Learning

Principals are asked to comment on the applicable expectations and then to provide a general
assessment of satisfactory or unsatisfactory. The benchmarks for each expectation are not specified on the
O.T. Evaluation Report, there is a cross-reference to the Performance Appraisal Report for Teachers. These
are the benchmarks ( descriptors ) used for Teacher Appraisals:

1. Planning and Preparation: Reflects knowledge of subject matter, current courses of study or curriculum / palicy
statements; Includes variety of approaches to address various learning styles and abilties; Addresses issues of
equity and diversity; Includes consideration of safety of students; Materials and resources support instructional
expectations; Teacher uses assessment results to plan for individuals and groups; Allows for students to refine
and extend the curriculum expectations.

2. Classroom Environment: Safe for all students; Demonstrates caring and respect for students; Promotes polite
and respectful student interactions; Promotes the value of learning; Maximizes learning; Routines and duties
are well organized and occur smoothly to maximize instructional time; Teacher maintains standards of conduct
which are clear and consistent with the schools code of behaviour; Teacher s responses to student behaviour
are consistent, appropriate, and respect students dignity.

3. Assessment and Evaluation: Assess and evaluates student learning, student approaches to learning and the
achievement of curriculum expectations; Gathers data on student performance using variety of assessment
strategics; Keeps a continuous and comprehensive record of group and individual achievement; Reports and
provides ongoing feedback of individual achievement.

4. Instruction: Communicates clear, challenging and achievable expectations for students; Instructions are clear,
explicit; Uses correct oral/written language appropriate to age and developmental stage of students; Uses
oral/written questions which provide an opportunity for responses at a variety of cognitive skill levels; Instruction
focuses students on the lesson; Actvities build on students prior knowledge and experience; Teacher listens
attentively and responds appropriately to student s contribution; Feedback provided promptly to students;
Adjusts lessons to enhance learning as appropriate; Links content and skills to everyday life experiences; Links
instructional activities directly to student expectations and assessment resuts.

5. Ongoing Professional Leadership and Learning: Teacher participates in ongoing learning and professional
growth; Assists the Principal in maintaining close cooperation and coordination of effort among the members of
the staffand the leaming community; Supports school activities.




